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Call to Order 
The meeting was called to order at 2:15 p.m. 


Approval of the Agenda 


IT WAS MOVED BY PROF. AL-KHALILI, SECONDED BY DEAN BEDARD, THAT THE 
AGENDA BE APPROVED AS SUBMITTED. 


MOTION CARRIED. 


CLOSED SESSION 


Approval of the Spring 2000 Graduation List 


Honorary degree nominations 


Commerce and Administration Awards of Distinction 


OPEN SESSION 


Approval of the Minutes (7 April 2000) 


IT WAS MOVED BY PROF. TREMBLAY, SECONDED BY PROF. AL-KHALILI, THAT THE 
MINUTES OF THE MEETING OF 7 APRIL 2000 BE APPROVED. 


MOTION CARRIED. 


Business arising from the Minutes 


There was no business arising from the Minutes. 


Remarks from the Rector 


2000-4-8 


Dr. Lightstone conveyed the Rector's regrets. He explained that Dr. Lowy had had to 
attend to a family matter. The Provost reported on Dr. Lowy's behalf, as follows: 


(i) Concordia's senior administration participated in a recent meeting with 
Associate Deputy Minister of Education Jacques Babin and other Ministry officials 
about the goverment's proposed funding formula for higher education. 


The "Document de financement" did not contain sufficient information to enable the 
preparation of a 2000-2001 budget. Detailed data were expected within a few 
weeks. It was known that a pro rata share of $60 million was allocated for 
Concordia. Important features of the initiative included introduction of a 
performance contract. While the government would not impose a uniform set of 
criteria, each university was obliged to provide the Ministry with a thorough 
development plan. Receipt of the plan was mandatory for release of the funds. 


In successive years, the universities would be fully funded for FTEs. The present 
funding formula was based on marginal funding. 


A fundamental change was the proposal to revise the weighting of FTE funding 
according to academic discipline and cycle; for example, funding for graduate 
studies had increased relative to undergraduate. For second and third cycle studies, 
funding was not differentiated by discipline (except for medicine). At the 
undergraduate level, the rate of funding for students in studio arts and in computer 
science, for example, had been reduced while funding for independent students had 
been increased. Dr. Lightstone said that, in aggregate terms, it appeared the changes 
would be advantageous to Concordia. In coming months, a parity committee of 
university and Ministry representatives would study the proposal. 


(ii) It had been confirmed that Concordia's potential share of the Canada Research 
Chairs (CRCs) would be twenty-one, of which five would be available in 2000- 
2001. The twenty-one Chairs comprised thirteen under the rubric of the Natural 
Science and Engineering Research Council (NSERC), six under the Social Sciences 
and Humanities Research Council (SSHRC), and two under the Medical Research 
Council (MRC). The Chairs would be divided more or less equally between senior 
and junior research Chairs. 


Dr. Lightstone reported that the CRCs were discussed by the Senate Committee on 
Academic Planning and Priorities (SCAPP), which identified two things essential to 
maximizing Concordia's benefits from the program: (1) to defend effectively against 
losses of senior researchers, and (2) to use the CRCs to achieve strategic academic 
goals. 


Dean of Graduate Studies and Research Claude Bédard reported that the CRC 
guidelines had been posted on the SSHRC WEB site in late April. The guidelines 
explained that CRCs would be allocated according to the distribution of research 
funds by Canada's three major funding agencies; Canadian universities having a 
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relatively small volume of research funding would share 6% of the total number of 
CRCs. While Concordia's share of CRCs was fixed for the current year, future 
allocations would depend upon our future share of research funding. 


The CRC Steering Committee was composed of the Directors of the three Research 
Councils, the Minister of Science and Technology, and the Director of the Canada 
Foundation for Innovation (CFI). Dean Bédard said the University should develop 
applications which further the University's research aims. Applications for the 
five CRCs available to Concordia in the coming year were due on 1 September 2000. 
Subsequent to approval of an application, the University would have three years to 
appoint and bring in a Chair, and failure to meet the deadline would result in loss of 
the Chair. The Dean noted that creation of a CRC provides automatic eligibility to 
apply for a CFI grant. 


(iii) On 17 May 2000, the Rector had informed the Board of Governors that Chief 
Financial Officer (CFO) Larry English would be recommended for re-appointment. 
The CFO position, created by the Board in November 1995, is not subject to the 
search procedures for senior administrators. Recommendations for tenure were 
also approved at the May Board meeting. 


Items for Information 


Dean Martin Singer of the Faculty of Arts and Science, and Dean Nabil Esmail of the 
Faculty of Engineering and Computer Science, reported on a recent trip to China. 
Prof. Tomberlin, Associate Dean of the Faculty of Commerce and Adminstration and 
Prof. Dale Doreen, Director of the Aviation MBA, also attended. Dean Singer told 
Senate that about one hundred students attended an information meeting about 
Concordia University, which resulted in the submission of almost fifty applications 
from students of the Beijing Concord College of Sino-Canada. For the swift 
processing of these applications, Dean Singer thanked the Registrar's Office. 


Dean Esmail reported that another memorandum of agreement was signed with 
representatives of the Southeast University in Nanjing, a longstanding partner with 
Concordia in CIDA projects. In June 2000, he said, three Chinese industrialists 
would visit Concordia to meet with colleagues here. 


Question period 


A faculty member expressed concern about the movement of researchers which 
could be provoked by the Canada Research Chairs. He said Concordia should develop 
guidelines to protect itself against the loss of talented faculty. 


Appointments 
There were no appointments. 


Recommendations of the Academic Programs Committee 


2000-4-11 


2000-4-12 


2000-4-13 


2000-4-14 


Undergraduate curriculum changes: Faculty of Arts and Science 


IT WAS MOVED BY DEAN SINGER, SECONDED BY PROF. ALLOR, THAT THE 
UNDERGRADUATE CURRICULUM CHANGES IN THE DEPARTMENTS OF ENGLISH, 
ETUDES FRANCAISES, AND MATHEMATICS AND STATISTICS, ALL IN THE FACULTY OF 
ARTS AND SCIENCE, AS SET OUT IN SENATE DOCUMENTS US-2000-4-D6, D7 AND 
D8 RESPECTIVELY, BE APPROVED AS RECOMMENDED BY THE ACADEMIC PROGRAMS 
COMMITTEE IN SENATE DOCUMENT US-2000-4-D5. 


MOTION CARRIED. 


Recommendations of the Academic Programs Committee 
Undergraduate curriculum changes: Faculty of Engineering and Computer Science 


IT WAS MOVED BY DEAN ESMAIL, SECONDED BY DEAN SINGER, THAT THE CHANGES 
TO UNDERGRADUATE CURRICULUM AND ACADEMIC REGULATIONS IN THE FACULTY 
OF ENGINEERING AND COMPUTER SCIENCE, BE APPROVED AS SET OUT IN SENATE 
DOCUMENT US-2000-4-D10 AND THE ADDENDUM THERETO, AS RECOMMENDED 
BY THE ACADEMIC PROGRAMS COMMITTEE IN SENATE DOCUMENT US-2000-4-D5. 


MOTION CARRIED. 


Recommendations of the Academic Programs Committee 
Undergraduate curriculum changes: Faculty of Fine Arts 


IT WAS MOVED BY DEAN JACKSON, SECONDED BY DEAN SINGER, THAT THE 
UNDERGRADUATE CURRICULUM CHANGES IN THE DEPARTMENTS ~~ OF 
INTERDISCIPLINARY STUDIES AND OF ART EDUCATION, IN THE MEL HOPPENHEIM 
SCHOOL OF CINEMA, AND IN THE DEPARTMENT OF STUDIO ARTS, ALL IN THE 
FACULTY OF FINE ARTS, BE APPROVED AS SET OUT IN SENATE DOCUMENTS US- 
2000-4-D11, D12, D13 AND D14 RESPECTIVELY, AND AS RECOMMENDED BY THE 
ACADEMIC PROGRAMS COMMITTEE IN SENATE DOCUMENT US-2000-4-D5. 


MOTION CARRIED. 


Recommendations of the Academic Programs Committee 
Graduate curriculum changes: Faculty of Arts and Science 


IT WAS MOVED BY DEAN BEDARD, SECONDED BY PROF. LEQUIN, THAT THE 
GRADUATE CURRICULUM CHANGES IN THE DEPARTMENT OF ETUDES FRANCAISES, IN 
THE FACULTY OF ARTS AND SCIENCE, BE APPROVED AS SET OUT IN SENATE 
DOCUMENTS US-2000-4-D15 AND D16, AND AS RECOMMENDED BY THE 
ACADEMIC PROGRAMS COMMITTEE IN SENATE DOCUMENT US-2000-3-D6. 


MOTION CARRIED. 


Recommendation of the Academic Programs Committee: Curriculum approval 


2000-4-15 


process 


Dr. Lightstone, Chair of the Academic Programs Committee, explained that the 
Steering Committee was reviewing the mandates of the Standing Committees. In that 
light, the Provost had assumed the Chair of the APC for the current academic year to 
get, first-hand, an appreciation of the Committee's operations. Dr. Lightstone had 
engaged Dr. Robert Kilgour as his Associate Chair, and the Committee had had 
several discussions about its role in curriculum approval. 


Dr. Lightstone explained the proposal to re-situate APC in the critical path of 
curriculum approval. Referring to Senate Document US-2000-3-D17, he traced 
the actual and proposed approval paths. Dr. Lightstone observed that the current 
process, with APC as the last step before Senate approval, often put Associate- and 
Vice-Deans in the difficult position of returning curriculum proposals to the 
Councils after they have been approved. The proposal was to have APC comment on 
curriculum documents received directly from the Faculties' curriculum 
committees. In that way, APC's observations could be taken into account by these 
committees before submission of their curriculum recommendations to the Faculty 
Councils. 


The proposal, Dr. Lightstone said, correctly placed APC early in the process; 
Councils had legislative authority over Faculty curricula, while APC was merely an 
advisory body. Under the proposed process, differences of opinion could be debated 
and settled at Senate, where final authority over curricula resided. Anticipated 
advantages included both an expedited and more logical approval process. A two- 
year trial period was being proposed. 


A Senator asked how the proposed process, which, as illustrated, seemed to add 
steps, would speed-up approval. Dr. Lightstone answered that (1) Council- 
approved curriculum recommendations would be reviewed by the APC Chair, not the 
whole Committee; and (2) the "Present" column of the table did not show the 
frequent, and sometimes contentious, circulation of proposals back and forth 
between Faculty Councils and APC. 


A faculty member expressed concern that the proposed process would increase the 
authority of departmental committees over curricula. Another supported the 
proposal, saying that by informing the development of curricula at the departmental 
level, APC would be helping departments to prepare cleaner and more complete 
proposals for consideration by the Councils. 


IT WAS MOVED BY DR. LIGHTSTONE, SECONDED BY PROF. GIGUERE, THAT, ON THE 
RECOMMENDATION OF THE ACADEMIC PROGRAMS COMMITTEE, A REVISED PROCESS 
FOR THE APPROVAL OF CURRICULUM BE ADOPTED AS SET OUT IN SENATE 
DOCUMENT US-2000-5-D17. 


MOTION CARRIED. 


2000-4-16 


Recommendation of the Academic Programs Committee: 
Revised Academic Re-evaluation Procedures 


It was moved by Dr. Lightstone, seconded by Dean Bédard: 


That, on the recommendation of the Academic Programs Committee, the 
Academic Re-evaluation Procedures be revised as set out in Senate Document 
US-2000-5-D18; and 


That the revised procedures be applied to appeals respecting the academic 
results of courses taken in the summer 2000 (2001/1) term and in 
subsequent terms. 


Student Patrice Blais observed that the five days allowable for receipt of 
correspondence was short (cited in Article 32, under "Miscellaneous Provisions" of 
the proposed Academic Re-evaluation Procedures); he said he was especially 
concerned about the time frame as it affected appeals. It was moved by Mr. Blais, 
seconded by Ms. Mullarkey, that the text be revised to require correspondence to be 
sent by express post, not regular mail as stated in the Procedures. 


Some Senators expressed concern that the added cost of express mail would be 
burdensome for departmental budgets. Mr. Blais said it would be acceptable to have 
expedited delivery only in cases at the appeal level. It was agreed that Me Bram 
Freedman, Legal Counsel, would revise the text to provide for the use of expedited 
delivery in cases involving appeals. The mover and seconder of the original motion 
accepted the proposal as a friendly amendment. 


IT WAS MOVED BY DR. LIGHTSTONE, SECONDED BY DEAN BEDARD, THAT WHEREAS 
THE ACADEMIC RE-EVALUATION PROCEDURES, ADOPTED BY SENATE ON 29 MAY 
1998, HAVE BEEN REVIEWED BY THE TASK FORCE ON ACADEMIC REGULATIONS; AND 


WHEREAS THE TASK FORCE RECOMMENDED SOME OPERATIONAL CHANGES TO THE 
APPEAL PROVISIONS, WHICH HAVE BEEN APPROVED BY THE ACADEMIC PROGRAMS 
COMMITTEE; 


BE IT RESOLVED 


THAT, ON THE RECOMMENDATION OF THE ACADEMIC PROGRAMS COMMITTEE, THE 
ACADEMIC RE-EVALUATION PROCEDURES BE REVISED AS SET OUT IN SENATE 
DOCUMENT US-2000-5-D18, AND FURTHER REVISED TO PROVIDE FOR EXPEDITED 
DELIVERY IN CASES INVOLVING APPEALS OF GRADE RE-EVALUATION DECISIONS; 
AND 


THAT THE REVISED PROCEDURES BE APPLIED TO APPEALS RESPECTING THE 
ACADEMIC RESULTS OF COURSES TAKEN IN THE SUMMER 2000 (2001/1) TERM 
AND IN SUBSEQUENT TERMS. 


2000-4-17 


MOTION CARRIED. 


Information update on provincial government policy regarding universities 


IT WAS MOVED BY MR. BLAIS, SECONDED BY PROF. RIST, THAT WHEREAS IT HAS 
BECOME KNOWN THAT THE MINISTRY OF EDUCATION WISHES TO SIGN A NEW 
PERFORMANCE CONTRACT WITH THE UNIVERSITIES; 


WHEREAS A PERFORMANCE CONTRACT WILL HAVE GREAT IMPACT ON THE ACADEMIC 
LIFE OF CONCORDIA UNIVERSITY; AND 


WHEREAS SENATE IS THE HIGHEST BODY CONCERNED WITH ACADEMIC MATTERS 
AND DOESN'T MEET OVER THE SUMMER; 


BE IT RESOLVED THAT IF ANY IMPORTANT DEVELOPMENTS OCCUR CONCERNING THE 
NEW PERFORMANCE CONTRACT OR THE FUNDING FORMULA DURING THE SUMMER, 
THE PROVOST AND VICE-RECTOR, RESEARCH, IS MANDATED TO GIVE A SUMMARY 
REPORT TO EVERY SENATOR BY EITHER REGULAR OR ELECTRONIC MAIL, AND 


BE IT FURTHER RESOLVED THAT A WRITTEN REPORT ON ANY DEVELOPMENTS WILL 
BE GIVEN AT THE SEPTEMBER SENATE MEETING. 


MOTION CARRIED. 


Policy for the Ethical Review of Research Involving Humans 


Dr. Fred Bird was introduced as the author of the Policy for the Ethical Review of 
Research Involving Humans, and granted speaking privileges. 


Dr. Bird described the proposed review process, identifying changes from the 
process considered by Senate in September 1999. These included the involvement 
of a greater number of people in review processes, and a broader scope of research 
being subject to review. Changes were also being introduced to the manner in which 
graduate students' research proposals would be reviewed. 


Dr. Bird reported that he had had several discussions on the subject of research in 
the fine arts, which was not funded by the member Councils. Dean J ackson, of the 
Faculty of Fine Arts, asked Dr. Bird if he had communicated with the Canada Council 
or studied the practices of other universities with regard to research involving 
human subjects in the fine arts. Dr. Bird replied that he had not. However, Dr. 
Bird said, a meeting with members of the Faculty was scheduled at which he intended 
to recommend some unusual initiatives; for example, he thought that the practice 
applied for some medical research, of retrospective rather than prospective 
evaluation, might be adapted to research in the Fine Arts Faculty to prevent 
undesirable intrusions into the artistic process. Dr. Bird said he was confident that 
"good faith" collaboration would produce an acceptable methodology, which would 
accommodate the differences among disciplines. 
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2000-4-19 


On behalf of Senate, Dr. Lightstone expressed his thanks to Dr. Bird, Dr. J im J ans 
and Me Freedman among others, for their work on this Policy. Dr. Lightstone 
praised Dr. Bird's dedication, and noted that Dr. Bird's singular expertise in ethical 
matters was of great value to the University. 


IT WAS MOVED BY DR. LIGHTSTONE, SECONDED BY DEAN BEDARD, THAT WHEREAS 
THE BOARD OF GOVERNORS, AT ITS MEETING OF 17 FEBRUARY 1999, RECOGNIZED 
THE BINDING CHARACTER OF THE TRI-COUNCIL POLICY STATEMENT ON ETHICAL 
CONDUCT FOR RESEARCH INVOLVING HUMANS; AND 


WHEREAS SENATE, AT ITS MEETING OF 17 SEPTEMBER 1999, APPROVED THE 
DOCUMENT, "TRI-COUNCIL POLICY STATEMENT: ETHICAL CONDUCT FOR RESEARCH 
INVOLVING HUMANS", PROVISIONALLY, FOR IMMEDIATE IMPLEMENTATION, WITH 
THE UNDERSTANDING THAT THE SAME OR REVISED GUIDELINES WOULD BE 
PRESENTED TO SENATE FOR FINAL APPROVAL; 


BE IT RESOLVED 

THAT, ON THE RECOMMENDATION OF THE SENATE RESEARCH COMMITTEE, THE 
POLICY FOR THE ETHICAL REVIEW OF RESEARCH INVOLVING HUMANS (SENATE 
DOCUMENT US-2000-4-D19) BE APPROVED FOR RECOMMENDATION TO THE 
BOARD OF GOVERNORS. 

MOTION CARRIED. 


Approval to establish the Centre for the Study of Learning and Performance (CSLP) 
as a University Research Centre 


IT WAS MOVED BY DEAN BEDARD, SECONDED BY DR. LIGHTSTONE, THAT WHEREAS 
SENATE, AT ITS MEETING OF 2 MAY 1997, ADOPTED "RESEARCH CENTRES AT 
CONCORDIA UNIVERSITY: POLICIES AND PROCEDURES"; 


BE IT RESOLVED 

THAT, ON THE RECOMMENDATION OF THE SENATE COMMITTEE ON ACADEMIC 
PLANNING AND PRIORITIES AND IN CONFORMITY WITH THE POLICIES AND 
PROCEDURES CITED ABOVE, SENATE RECOGNIZE THE CENTRE FOR THE STUDY OF 
LEARNING AND PERFORMANCE AS A_ UNIVERSITY RESEARCH CENTRE FOR 
RECOMMENDATION TO THE BOARD OF GOVERNORS. 

MOTION CARRIED. 

At this time, Dr. O'Brien left the Chamber and Dr. Lightstone assumed the Chair. 


Speaker of Senate 
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10 


Dr. Lightstone affirmed that a call for nominations for a Speaker of Senate had been 
issued, as required by the legislation. He reported that the Senate Steering 
Committee had nominated the incumbent Speaker, Dr. John O'Brien, and that no 
other nominations had been received. 


IT WAS MOVED BY PROF. GIGUERE, SECONDED BY DEAN SINGER, THAT DR. J OHN 
O'BRIEN BE ACCLAIMED SPEAKER OF SENATE FOR THE 2000-2001 ACADEMIC 
YEAR; AND 


THAT SENATE EXPRESS ITS GRATITUDE TO DR. O'BRIEN FOR HIS MASTERFUL 
CHAIRMANSHIP OF SENATE DURING THE PAST YEAR, AND FOR HAVING GENEROUSLY 
AGREED TO CONTINUE AS SPEAKER. 

MOTION CARRIED UNANIMOUSLY. 


Other business 


Dr. Lightstone announced that the next meeting of Senate would be held on 9 J une 
2000. 


Adjournment 


The meeting was adjourned at 4:00 p.m. on a motion by Prof. Bayne, seconded by 
Dean Singer. 


Amely J urgenliemk 
Secretary of the Board of Governors and Senate 


8 J une 2000 


